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If a pidure®worth a thousand vords,
the right picture can be worth millions of dollars.

Using our Metabolic Analysis,an innovative food processing company identified a significant profit

opportunity that wasinvisible in their standard financial reports.

Our BusinessMetabolics* KM (key performance indicator) system determined that the company

produced nearly 75% NonProduct N after recycling.

The ThroughPut Pie? shocked the
executive team. Their performance
wasfar better than beverage
industry averages (90-95% Non-
Product!),but in the wordsof the
CEO,(t makes no senseto pour
product down the sewer that

Qero wasteGitrategy, and launched
adesign processto determine how
to get there.

The second surprise: eliminating
the NonProduct N' through
improved efficiency,and by using

should have been in abottle.O the NPO asfeedstock for a

sequence of Gecondary(processes
Within two weeksthe company N could potentially boost their
had made acommitment to a profitsby 50-100%

Business Metabolics: Insight Engine

The ThroughPut Fie® is just one of the many nsights & your fingertipsO &fered by Business Metabolics.
It graphically comparesthe energy and material flows,and theproductive and non-productive outputs,
of any business or facility, process or industry, community or region.

Business Metabolicsisweb-hased KPI system that streamlinesthe collection,analysisand reporting

of environmental performance data. It enablesyou to better use often neglected datato support better
business decision making. Business Metabolics combinesadeep and robust architecture with an easy
to use interface with unmatched flexibility, power and security N for material flow analysis, corporate
environmental reporting and for business decisionsthat deliver GustainabilityQight to the bottom line.

1-510-248-4940 ¥info@businessmetabolics.com ¥www.businessmetabolics.com
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@ur people would adually usethis!O

N a Fortune 50VP EH&S

The Business Metabolics web-based KM (key performance indicator) system sreamlines your
collection, analysis and reporting of environmental performance dataN and enables your
company to better use that often neglected data to support better business dedsion making.

Benefits

¥Reduce cogt,delaysand errors in
performance datamanagement and
Corporate Social Responsibility (CSR)
Reporting.

¥Quickly generate visual analyses
of productivity, material flow and
footprint.

¥Make performance data available
year-round, not just annually.

¥Turn environmental reporting
expendituresinto an investment in
productivity, by putting Qvasted®
and expensive datato use for
businessdecision making.

¥Drive continuousimprovement
and profitabilityN with better

performance feedback.
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Features

¥Smple and intuitiveN In the words
of one Fortune 100 executive: @ur
people would actually use thislO

YHficient and economicalfl
@utomagicQ@lata collection for
speed, accuracy and economy

¥Aexible and scalableN easlyO

roll up@esultsand compare
performance acrossresource classes,
facilities regions, divisions,compa-
nies,industriesand supply chains

YRobust and secureN rock solid
security for single plant or global
company, hosted on your servesor
ours

¥SandardsbasedN compliant with
ISOand GR standards

WersatileN runsin any browser,on
any operating system

¥AdaptableN Qayer onGany relevant
metadataand attributes from
toxicity to greenhouse gases,from
environmental footprint to criticality

of supply.

Deployment

Deployment beginswith an indica-
torsworkshop with your cross-
functional team,to model resource
flows, select initial key indicators,and
design data collection strategies.
Then you can choose:

¥Turnkey installationN hosted on
your servers,behind your firewall

Y¥Hosted web applicationN hosted
on our secure servers,and available
in your browser

¥KP! serviceN Natural Logic manages
dataand dataentry on your behalf.

Contact

Gll Friend, Rresidert & CEO
gfriend@ndlogic.com,

cell: 1-510-435-6346
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